QUEENSLAND POLICE SERVICE
Board of Management

Statement of Outcomes — 22 February 2022

On Tuesday, 22 February 2022 the Board of Management met and:

Noted the update on the Service Delivery Program;

Noted the Service Delivery Model Future Rollout Strategy;

Noted the draft QPS Strategic Plan 2022-2026 and recommended changes and return to the
Board of Management Out of Session with the modifications;

Endorsed the establishment of Natural Hazards and Disaster Resilience Research Institute
Program and recommended the Senior Responsible Owner;

Noted the update on the ongoing COVID-19 response;

Noted the Commissioner's Report as provided,;

Noted the People Dashboard Report;

Noted the content of the QPS Finance Performance Report;

Noted the CIO ICT Report;

Noted the ARCC minutes of the 2 February 2022 meeting;

Noted the QPS Strategic Risk Report;

Noted the Fraud and Corruption Controls Report;

Noted the content of the QPS Quarterly Report for October to December 2021; Complaints
Report 2021-22 (Q2); and Crime Statistics for the 12 months ending 31 December 2021;
Noted the minutes for the Executive Leadership Team and Committee meetings held since
the last Board of Management;

Endorsed the updated 2022 QPS Environmental Scan and supported internal distribution;
Noted the Strategic Governance Calendar and Annual Planner for 2021-2022 and 2022-23.

The next Board meeting is scheduled for Wednesday, 27 April 2022.
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