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Board of Management
Statement of Outcomes — 27 February 2020
On Thursday 27 February 2020, the Board of Management met and:
e Discussed and noted the status of the QPS Service Alignment Program.
e Discussed the Draft Strategic Plan 2020-24.
e Approved the 2020-21 Board and Committee Calendar and Annual Planner.
The Board further discussed matters relating to:
e Financial Reporting.
e HR Reporting.
e |CT Reporting.
e Performance and Capability.
e Risk Reporting.
e Projects.
The Board noted the following out of session submissions:
e Environmental Scan.
e Townsville Police Communications Centre.
e Government Election Commitments.
The next Board meeting is scheduled for 30 April 2020.
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