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QUEENSLAND POLICE SERVICE "m:
Executive Leadership Team Meeting
Meeting Date: 13 July 2017
Location: Ashmore PCYC
Time: 8:00am to 4:00pm
Attendees: Commissioner lan Stewart (Chair)
Deputy Commissioner (Strategy, Policy & Performance) Brett Pointing
Deputy Commissioner (Specialist Operations) Steve Gollschews
A/Deputy Commissioner (Regional Operations) Bob Gee @
Assistant Commissioner Tony Wright, Southern Region
Assistant Commissioner Mike Condon, Operations Suppo nd
Assistant Commissioner Allan McCarthy, Organisational y Command
Assistant Commissioner Maurice Carless, State Crim
Assistant Commissioner Alastair Dawson, Central Rﬁ
Assistant Commissioner Clem O'Regan, Ethical s Command
A/Assistant Commissioner Brian Wilkins, an ion
Assistant Commissioner Paul Stewart, Po apability Command
Assistant Commissioner Tracy Linford, Intelli e, Counter-Terrorism & Major

Invited Guests:

Board Secretary:

1.9 .

Events Command
Assistant Commissioner Brian Co

Eastern @
Assistant Commissioner Paulglaglor, Regi
i mand

Assistant Commissioner Mikg
Assistant Commissioner Sj

Chief erinten

Paul Alsbury, Exec
nthony Crac

Jenson Spen

Harsley Corrupti

Director Leg

, PSBA
dger, Human Resources, PSBA

eting at 8:00am and:
Welcomed all attendees to the ELT Meeting.
Welcomed the invited attendees from the Public Safety Business
Agency.
Acknowledged the relieving ELT members.
Acknowledged the Ashmore PCYC staff and regional members and
thanked ELT members for attending and supporting the local
community.
Noted the Bereavements since the last meeting on 9 December 2016
as:

O

egi
%e ' Road Poli
TR lepy, Co ontact Command
Assistant Commissioggr @ awford@\ ealth Games Group
isfen

on Commission

a@ational Capability Command

fation Officer, Frontline & Digital Services, PSBA

ACTION
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Apologies

The chair noted the following apologies:

2.1

1.2 s Deputy Commissioner Martin, represented by A/Deputy Commissioner
Gee; and
e Rod Wilson, General Manager, Business Services, PSBA. @
Confirmation of Agenda ‘@
L There were no amendments to the agenda requested by ELT members, A
Minutes of Previous Meeting
1.4 The minutes of the previous meetings held on 9-10 March 20@ accepted
as an accurate record by the ELT with no amendments %st
Action Item Register
1.5 @ ELT

The Chair spoke to this item. No comments\ ues were rai
members.

Command and Control

Assistant Commissioner Co e to thy

The ELT noted:
an overview 0 mma nd Con ol procedures;
mformatlo%mty cellc
overv Police &om rolect kits
a bole be in \the kit which will outline Police powers;
h@v and a rol Structure will assist in building capability of

Carless noted useful information contained in the
telligence HandBbok and the ability to incorporate this into the booklet
is in development.
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QPS Internet Presentation

Jenson Spencer spoke to this item and provided ELT a demonstration of a
QPS internet site prototype.

Benefits and future aspirations include:

friendly experience;

e redesign website to refine information and produce a more user g@

nﬂlf
QUEENSLAND POLICE SERVICE “_g:
Executive Leadership Team Meeting — 13 July 2017
ITEM ACTION

e mobile friendly;
e one centralised site and application; A
e easier ability to report crime; K
e the internet relaunched is scheduled for 1 September 2017
e investigate other functionality which can be incorpor | jinction
with the Commonwealth Games; and
29 e |everage the social media pages for consumer feedbac
The ELT discussed: Q @
¢ the role of Media, web services and mohile §erviges;
e how customers and users are i c& nd eng the
development and design process;
e how the product is then market ommumt %
e broader strategy on how the Gages m@ unity.
Assistant Commissioner Chelepy he
e benefits of a customer f system
e the internet redesi set a for the QPS contact
management strate
e builds platf he service€onducts business and engages
with the puthutur
ELT Guiding Q and @eetings
Allnspect spok and advised ELT the Guiding Principles
have equ d by Board and Committee Annual Planner.
Ther no ch mmended as the document still presents as a
ob psus of theNgCope and function of ELT.
LT discussed the proposal to increase the diversity of the ELT through
rotation of female officers through the team and agreed updates regarding
93 is strategy can be made to the Guiding Principles if required.

Kristie Rose provided an overview of upcoming ELT meetings and planned
agenda items.

Resolution:
The ELT:
e supports the current version of the ELT Guiding Principles and
recommends no amendments; and
» notes the upcoming ELT meetings and planned agendas.

Page 3 of 7




QUEENSLAND POLICE SERVICE

Executive Leadership Team Meeting — 13 July 2017

RTI Page - N

-

|

N N
a

i i En

4

s for Noting

| Quarterly Performance Report 201617 (@3)

Anthony Crack spoke to this matter.

The ELT noted:

e 27 of 35 service standards are projected to meet or exceed set * ! ’

targets;
e all 10 remaining 2016-17 Operational Plan priorities are on track'%
e general satisfaction with police contact, public confidence in polige a
perceptions of professionalism and image have exceeded O&

ACTION

3.1 : i :
targets and mark improvements on previous’ year's r S.

The Commissioner acknowledged the work of Deputy Commissigger Pointing
and Anthony Crack with recent work invested into the digplay of infographi
within the Quarterly Performance Report. It was also n at the great
of frontline officers is reflected in the figures. . 6
Resolution \x @
The ELT noted the Quarterly Performance 6-17 (Q

32
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QUEENSLAND POLICE SERVICE

Executive Leadership Team Meeting — 13 July 2017

ITEM ACTION

Quarterly Crime Statistics Report 2016-17 (Q3)

Deputy Commissioner Pointing spoke to this matter.

The ELT noted:

e an overview of the following graphs:
o reported rates by quarter;
o total number of cleared offences by quarter; and *
o percentage of cleared offences by quarter.

The Chair noted that although difficulties are being experienced, su

33 have occurred. @
C

The ELT discussed review of Calls for Service demand and t ion of a
contact management strategy. It was proposed that md:cat rsgof demand

would be included in future discussions around perform : @
Deputy Commissioner Pointing noted challeng s ing tang%
between criminal offences brought about by D Family \j

Resolution

The ELT noted the Quarterly Crime S ort 2016 \@

Out of Session Decisions

e Leadership Review
e Changes to QPRIM& repgrting for @
e Brief Managers g and practiggh

Resolution
The ELT noted |ons ade o ﬁ ession.
Other Board mmi rNtes

. thishitem and advised the ELT the following Board
and ittee m| ere distributed with the meeting papers for their

|® .
sO_ Board of Management meeting on 30 May 2017,
8

pf Force

3.4

 Demand & Resource Committee meeting on 20 April 2017;
e Demand & Resource Committee meeting on 18 May 2017,
e Program Management Board meeting on 20 April 2017; and
e Program Management Board meeting on 18 May 2017.

Resolution
The Executive Leadership Team noted Board and Committee minutes noted at
the last Board of Management meeting on 30 May 2017.

Other Matters for Discussion

38 There were no other matters for discussion raised by ELT members.
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QUEENSLAND POLICE SERVICE

Executive Leadership Team Meeting — 13 July 2017

ACTION

| UK National Crime Agency (NCA) Presentation

Assistant Commissioner Codd welcomed Commander, Anti-
Kidnap and Extortion Unit and egional Commander, NCA to the @

meeting.

*
-ave ELT an overview of the functions and scope of the Natioi&

4.1 Crime Agency.

_outtined the role of the Anti-kidnap and Extortion Unit i ign to
the upcoming Commonwealth Games.

The ELT discussed the importance of two way open lines @mnicetion

with the National and International agencies.

CT Discussion Exercise . 0
4.2 |

Deputy Commissioner Gollschewski,
Inspector Brendan Smith led a CT Disc

y 3
District Presentation ’

Assistant Commissioner Codd inbmce Chief | @nt Terry Borland

to present to ELT.

ELT noted: Q
e an update oga mmand Ce

43 e Gold Coast DiSjri omestigyiolence Waskforce activities and
i achievem ;
e rosteri %ges. igcludin flexibility and mobility of staff and
the 108 ounroster t

e h i1ng facil

44
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QUEENSLAND POLICE SERVICE o

Executive Leadership Team Meeting — 13 July 2017

Meeting Evaluation
The Chair asked Assistant Commissioner Keating to evaluate the meeting
Assistant Commissioner Keating noted: @
¢ acknowledgement of the work of secretariat in the organisation of #he
meeting and providing material in efficient matter
5 1 e his appreciation of advice provided by the secretariat in relatﬁ
: upcoming meetings;
» the guarterly performance reporting was strong and encour
o CT discussion exercise and presentation by Luke C Ii%ﬁmely
given priorities and focus of the service; %
» time balance was good, although more time could be spegffon most of
the matters discussed; and
¢ insightful presentation by the district. @ @
Meeting Close
The Chair:
e thanked ELT members for atig
« thanked external presenters;
e thanked Assistant ComMission8
8.2 acknowledged the efforts
e thanked the Ashmoreg
e advised ELT the né& eting wij
and
e closed the m\ 3:50pq

Submitted by Sec@ & Confirmed by the Committee in the meeting
@ of /\

utlve eadership Téam

Allnspector Bill Randle
Board Secretary

Page 7 of 7



RTI1/23121

QUEENSLAND POLICE SERVICE

Executive Leadership Team Meeting ) /

Meeting Date:
Location:
Time:
Attendees:

Invited Guests:

|

Board Secretary:

18 August 2017

Boardroom, RNA Showgrounds
8:00 am - 3:30pm

Commissioner lan Stewart (Chair)
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Deputy Commissioner (Specialist Operations) Steve Gollschews

. M 0)
Deputy Commissioner (Strategy, Policy & Performance) Brett Poipting
Deputy Commissioner (Regional Operations) Peter Martin

Assistant Commissioner Bob Gee, Brisbane Region

Assistant Commissioner Paul Stewart, People Capability

L 4

Assistant Commissioner Allan McCarthy, OrganisationafC3pability Command

Assistant Commissioner Tracy Linford, Intelligence,

unt@®Terrorism & Major

Events Command
Assistant Commissioner Paul Taylor, North @
pport Command

Assistant Commissioner Mike Condon, Opgrati

Assistant Commissioner Tony Wright, Southern Begion

Assistant Commissioner Brian Codd, Sguth EaStern Regi
Assistant Commissioner Clem O’Reg@icai Standarn%nmand

Assistant Commissioner Alistair D,
AlAssistant Commissioner Joit Wacke), State Cri
A/Assistant Commissioner Ii\] er, Comm

Mr Jenson Spenc f Digital Offic

entral Regfop

and
%@ntact Command

Mr Paul Alsbury, Executivg e8jor Legal Di
Mr Anthony Crack, Q’ rector, O\ ipnal Capability Command

ameron H

Chief Superintgnden

opened the Mgeting at 7:55 am and:

acknowledged the relieving ELT members; and
noted the following apologies:

o

e
@welcomed all attefidees to the Ekka ELT meeting;
L]

Assistant Commissioner Maurice Carless, State
Crime Command, represented by AJ/Assistant
Commissioner Jon Wacker;

Assistant Commissioner Mike Keating, Road Policing
Command,;

Assistant Commissioner Shane Chelepy, Community
Contact Command, represented by A/Assistant
Commissioner David Tucker;

Assistant Commissioner Peter Crawford,
Commonwealth Games Group, represented by Chief
Superintendent Matthew Vanderbyl; and

Detective Chief Superintendent Charysse Pond, State
Crime Command.

e and Corruption Commission
ommonwealth Games Group

ACTION
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Commissioner ‘s Address

The Chair addressed the following matters with the ELT:

Unfortunately, David Stewa ravel with the Premier and is now
unable to present at ELT. %

First formal ELT since the Commissioner’'s contract was renewed_a
spoke to forthcoming leadership and management of the QP&
alth

ferent

1.2 .

Chair noted that no ELT rotations will occur before the Com
Games. @

e The Chair thanked ELT members for being supportiye o
initiatives which have been engaged in recently.

e The Chair also thanked ELT members for the great
Multi-Faith dinner on Thursday 17 August 2017. é

20
2:1

port at. Q)

Page 2 of 5
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QUEENSLAND POLICE SERVICE “':'

Executive Leadership Team Meeting — 18 August 2017

ELT Discussion

The ELT further discussed:
e the Working for Queensland Survey — survey end date will be
extended; as of Thursday 17 August 2017 the Service is at a 31.4% @

response rate,
e opportunity within the organisation to re-think — and make groung- O

breaking improvements;

2.2 e re-calibrating productivity if/as required within Regions Q
Commands;
e engaging with the community through social media;
e emergent/crisis situations — multi agency responses; @
¢ Whole of Government responsibilities; and
e encouraging officers by further recognising contributions gélevant to
keeping our communities safe - letterg, of ppreciati
Commissioner's Certificates etc. @
Indigenous Mayor’s Summit Cairns De-Brief %
Superintendent Mark Plath and Inspector Le \ spok @
Overall observations/assessment of 2 ummlt \
e strong attendance by Maygrs/eleStgd reps
s strong attendance by Ol Senior re
e underpinned by issue roduced throfgh Cu[tural Support Unit;
e the sense of growm coRfidence st Indigenous representatives
in particular,
e noticeably i @ elationships b&fween police and community
representatiyes,\gnd
s requireme an annual , noting turnover of police and
electedffe tativ s\
Themes fr :
2.3 . @Mana mﬁvs;

rog;
. rugs and homeWgrew;,
street lighting — damage through natural events and difficulties getting
repairs;
utility of CCTV and requests for expansion;
response times of police in more remote communities;
more staff - QPS, PLOs, community officers, and more powers;
the strong value of PCYCs in addressing youth crime — request for
more PCYCs;
cross cultural education for police; and
family violence.

9

Improvements were discussed relevant to planning for the 2018 summit and
the action items arising out of the 2017 summit.

Page 3 of 5
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Executive Leadership Team Meeting — 18 August 2017

Q@

2.4

ELT Discussion @ @
The ELT discussed: . < , 6
e an update on the Police Memorial, \\
i « format of the ELT Video Confere EQ
' transition of Deputy Commi chewski t onwealth
Games; @

officer/staff welfare issue
the integrity of Crime Re data; and

Iuctlon Bo

organisational fairnes
- v
QN &m |

Modificatio@ve been ‘madg to the ELT guiding principles to reflect the
recent to j
inv in ELT n a rotating basis.
31

A ard Secretariat was tasked by the Chair to design an ELT induction

Allnspector Bi %poke
two®senior female members of the QPS for
.@ oklet in order to assist with the transition in of new members/attendees.

Resolution

The ELT approved version 3 of the ELT Guiding Principles and version 1 of the
ELT Induction Booklet.

Commissioner’s close

The Chair:
e revised the key discussions; and
e thanked the RNA for hosting of the meeting.

4.1

Page 4 of 5
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QUEENSLAND POLICE SERVICE .

Executive Leadership Team Meeting — 18 August 2017

Meeting close

42 The Chair:
' e thanked the ELT members for attending the meeting; and
e closed the meeting at 3:20pm.
Submitted by Secretary Confirmed by the Committee in the

Allnspector Bill Randle
Board Secretary

Page 5 of 5
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QUEENSLAND POLICE SERVICE

Executive Leadership Team Meeting

Meeting Date:

7-8 September 2017

Location: Mackay Quest on Macallister

Time: 12:00pm — 6:15pm and 7:00am to 10:00am

Attendees: Commissioner lan Stewart (Chair)
Deputy Commissioner (Strategy, Policy & Performance) Brett Pointing
Deputy Commissioner (Commonwealth Games) Steve Gollschewgki
Deputy Commissioner (Regional Operations) Peter Martin @
A/Deputy Commissioner (Specialist Operations) Bob Geeq,
Assistant Commissioner Tony Wright, Southern Region
Assistant Commissioner Mike Condon, Operations Su% mand
Assistant Commissioner Allan McCarthy, Organisati ability Command
Assistant Commissioner Maurice Carless, State Cii &?mmand
Assistant Commissioner Alastair Dawson, C io
Assistant Commissioner Clem O’Regan, ards Command
Assistant Commissioner Paul Stewart, Pe
A/Assistant Commissioner Bill Graham, Intelli -Terrorism & Major
Events Command
Assistant Commissioner Brian Co
Assistant Commissioner Paul4l aylor
Assistant Commissioner Mi
Assistant Commissioner Shag ontact Command
A/Assistant Commissgj e ilkins, ABrisbang Region
Chief Superintend Sron Harsley x Corruption Commission
Paul Alsbury, Exec Director L a@i
Anthony CracKNExecutive Dire rgami€ational Capability Command
Jenson Spen ief Digital

Invited Guests: Peter Gri Oper Officep, PSBA

Board Secretary:

er, Human Resources, PSBA
Manager, Business Services, PSBA

eneral
er, A/Gene

1.0 | WeltgMednd Apologigs

P

1.1 ¢

Qpegi

ning and Welcome

e Chair opened the meeting at 1:00pm and:

Welcomed all attendees to the ELT Meeting.

Welcomed the invited attendees from the Public Safety Business
Agency.

Acknowledged the relieving ELT members.

Noted the Bereavements since the last meeting on 9 December 2016
as:

@]

, A/Chig Information Officer, Frontline & Digital Services, PSBA
perinten thew Vanderbyl, Commonwealth Games

ACTION
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QUEENSLAND POLICE SERVICE "

Executive Leadership Team Meeting — 7-8 September 2017

Apologies
The chair noted the following apologies:
e Deputy Commissioner Steve Gollschewski (will be departing at
3:30pm and not attending tomorrow);
e Deputy Commissioner Peter Martin is a last minute apology; @
1.2 | e Assistant Commissioner Tracy Linford,; *
l | e Assistant Commissioner Brian Codd is a last minute apology;
e Assistant Commissioner Crawford, represented by Chief A
Superintendent Vanderbyl;
e Chief Superintendent Cameron Harsley is a last minute apolaggy, and
e Rod Wilson, General Manager, Business Services. @
Confirmation of Agenda ' Ea
e There were no amendments to the agenda requested b)@members.
Minutes of Previous Meeting \\% :1
14 The minutes of the previous meetings held ly 201 w@cepted as
‘ an accurate record by the ELT. The Si the minute o changes
were requested. @
Action Item Register 6 -
The Chair spoke to this itel Alsbu action item 2.6 (Ref: 17-03-
2.6b) requesting that th of the up of 31 August be modified from
15 draft ‘guidelines’ to i ect that advice and a draft ‘document’ has been
’ provided. This will ed by th d Secretary.
Allnspector R that®one matter on the action item register
has been ¢ i‘ i : ing and six matters remain open.

2.1

 The ELT noted:

e the principles of justice, as specified in the Queensland Victims of
Crime Assistance Act 2009;

e enshrinement within the QPS Client Service Charter;
victim’s increase concern with their treatment as opposed to crime
investigation outcomes;
the impacts the previous point may deliver to solving crime,
the QPS Crime victims Survey affords a health check of our
interactions;
ratings on satisfaction with the police service; and
the benefits of further research and a deep dive into the issue.

The ELT discussed these issues and potential solutions.

Resolution:
| The ELT noted the discussion on the Victims of Crime Survey Da_ta.

Page 2 of 9
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QUEENSLAND POLICE SERVICE 'l'

Executive Leadership Team Meeting — 7-8 September 2017

Realignment of the executive overview of the QPS Indigenous agenda

Assistant Commissioner Chelepy spoke to this item.

The ELT noted:

e it is recommended the QPS Champion for Indigenous Policing be re- "- @
aligned from the Deputy Commissioner, Strategy, Policy apd
Performance to the Deputy Commissioner, Regional Operations; an

e the role is best suited with the position of DCRO as it allows

‘ effective and efficient communication with direct instruction to
2.2 when developing initiatives and engaging with |
communities.
Deputy Commissioner Pointing also spoke to this item a@orted the
realignment.
Resolution: @ Q’
The ELT supported the role of the QPS Champian f enous Polj @
being re-aligned from the Deputy Commission he positio
Deputy Commissioner, RO; and the Commissi Chair of

approved this transition.
Changes to ICT Governance and P
d

Assistant Commissioner McCarth JeRson S to this item.
The ELT noted: [
e the ICT approval ssap;
o further detai d de5|gn
e an overwew addltl plannl groups to inform and seek
approvals QPS Str T Sub-committee, including:
o ystem Plan
23 o C@rontm ms Planning;
’ o list an tems Planning; and
@a and Iyti stems.
Th issioner p ed”an overview of iCOP and encouraged all ELT

| s to explore th&ysystem when it comes online. The Commissioner
acknowledged the innovation iCOP and systems of this nature may
ire.

| Resolution:
The ELT noted the presentation on changes to ICT Governance and Planning.

|

Page 3 of 9
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obbying is occUfring to government relevant to increasing QPS
2. payments;
e methods for achieving reductions in expenditure; and

_ PSBA Insurance

Fleet Insuran
Assistant i i « duced
Broker@

The oted:

the requirement for Regional/District support in this respect toward |
cost reductions.

Resolution
The ELT noted the presentation by the PSBA Insurance Brokers.

26

Discussion Exercise

A/Assistant Commissioner Bill Graham and Inspector Brendan Smith led a CT

Discussion exercise.

Future exercise framed
around mechanics of the
legislation with Carolyn
Harrison — Supt, SCTG,

ICMC

Page 4 of 9
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Executive Leadership Team Meeting — 7-8 September 2017

ACTION

| Frontfine and Digital Services — ICT Report

Greg Watts spoke to this matter.
The ELT noted: @
¢ new ICT governance arrangements; ¢
e Office 365 under approval for a production role out;
3.1 e  Windows 10;
' e Analytics and GIS team has transitioned back to QPS; K
o refresh strategies and business planning; @ [
e review of portfolio ICT strategy; and
e Commonwealth Games ICT planning is on track. |
Resolution @’
The ELT noted the ICT Update.
*
HR and Safety and Wellbeing Report #
Kurt Marsden spoke to the HR Report. \@
The ELT noted: @
[ e Overview of funded FTE;
j e age retirement and attriti implication
e update on recruitme , and
o workforce strate th 10 ye an capital outlook released by
the Public S@\ ission.
The ELT discussi ction ite was referred from the Board of
Management |on igned he General Manager, HR was to
consider wa rec og M commitment by QPS members for
spec:al/m ts ed the advice from HR on the different
3.2 recognifi ions disSqussed the past appreciation received on
recog I S|gn|a eputy Commissioner Gee recommended further
inp ght from bers on this matter.
sistant Commissioner Stewart spoke to the Safety and Wellbeing Report.
|
e ELT noted:
| e« inclusion and diversity update; ' .‘
¢ Our People Strategy;
| e |ost time injury frequency and injury management performance;
e recent QAO audit; and
e update on the status of the part time review.

Resolution
The ELT noted the HR and Safety and Wellbeing Update.

Page 5 0f 9
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Quarterly Performance Report 2016-17 (Q4)
Anthony Crack spoke to this matter.

The ELT noted the Service met or exceeded 25 of the service delivery

3.3 standards.
Resolution ¢ C)
The ELT noted the Quarterly Performance Report 2016-17 (Q4). \
Quarterly Complaints Report 2016-17 (Q4) @
Assistant Commissioner O’Regan spoke to this matter. 6

y < 6@
Resolution \\ @
The ELT noted the Quarterly Complain @)16-17 (Q4);
Quarterly Crime Statistics Repqrt 20 7 (Q4)
Deputy Commissioner Pointing s % o this matter:
The ELT noted:

35 e overview of 'm@ ics from July'2016 to June 2017,

' o these statistN t the sg@he for the crime drivers discussion; and
e adiscussidhg decrease offences.
Resolution Q \
The ELT r@ Quart rimeNStatistics Report 2016-17 (Q4).
Outofiséskion De«%
Business processes/interoperability with the Department of
3.6 Communities

e Police involvement in Mental Health — Prevention and Resolution

Resolution
The ELT_noted the Qecisions made out of session.

Page 6 of 9
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Executive Leadership Team Meeting — 7-8 September 2017

(0]

ther Board and Committee Minutes

The Chair spoke briefly to this item and advised the ELT the following Board
and Committee minutes were distributed with the meeting papers for their

information: @
¢ Demand & Resource Committee meeting on 22 June 2017, .
37 ¢ Demand & Resource Committee on 25 July 2017,
¢  Program Management Board meeting on 22 June 2017;
e  Program Management Board meeting on 25 July 2017; and KA
L]

Board of Management meeting on 25 August 2017. @

Resolution
The Executive Leadership Team noted Board and Committee mj s noted at
the last Board of Management meeting on 25 August 20@

Other Matters for Discussion .

There were no other matters raised for discussio

Meeting Adjourned

Meet Adjourned

41 Meeting closed at 5:45pm to

Awards Presentations

6.1 The Chair presented awards to District members and the District together with

a local artist presented an artwork to the Commissioner.

Page 7 of 9
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QUEENSLAND POLICE SERVICE

Executive Leadership Team Meeting — 7-8 September 2017

I-:-

‘ Snapshot of the Local District

Assistant Commissioner Dawson introduced A/Superintendent Nicki Colfs to
speak to this item.

ELT noted: @
6.2 o work profile; .
e district challenges and opportunities; and \
e innovations and partnerships. @

Resolution
The ELT noted the local District presentation.

Nlatters for | Jiscussion/Presentations

PSBA Matters

L
7.1 An update on the PSBA was provide by Peter &No

ICMC Crime Drivers Report

A/Assistant Commissioner Gra intr n@nt Fleming and
@1

Janet Evans (via Skype) to spea s |tem

ELT noted:

e Crime Drivers r ned to rm senior decision makers on
what we kno ime across the'gtate;
e an overvie‘% gs; an

e initiative imise results.

7.2 in Northern Region;

statistical review; and
saging with the released yearly statistical review
rs report if it was to be released publicly.

Qand the crime

Commissioner noted the importance of the development of this report and
at it provides greater context to why crime is moving in certain directions and
what we can do to combat it.

Resolution
The ELT noted the Crime Drivers Report.

Page 8 of 9
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Executive Leadership Team Meeting — 7-8 September 2017

ACTION

Vieeting Finalisation

Meeting Evaluation
The Chair asked A/Deputy Commissioner Gee to evaluate the meeting.

A/Deputy Commissioner Gee noted: @
e The meeting discussed a range and variety of relevant and curr
Strategic issues including Commonwealth Games Exercises, Cri
Drivers and ATSI Champion. §
ent,

8.1 e The meeting presented the opportunity to meet Local Gove
and Non-Government Organisations and staff. Time p iy, it
would have been great to have had the opportunity t% ith more
staff.
e Relieving Officers participation was constructive and led them

with opportunities to provide significant input.
e Meeting times were appropriate.

Meeting Close

The Chair:
e thanked ELT members for att @ t eeting; \
¢ thanked Assistant Commission€r Dawson ?@g the ELT and

8.2 acknowledged the efforts Ofthe logal staff,

e advised ELT the next mé¢ is dedicate monwealth Games
planning and is schedute 11 Oc r 201% and

e closed the meetin

Submitted by Secretao \ Confirmed by the Com l’?e’ %@eg'lg
@ & of / /

I,r of Meeting)’

A/iRgpeaigeBill Randle

Boarte&€cretary xecutive Leadershi;}‘l' am

Page 9 of 9
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Executive Leadership Team Meeting

Meeting Date: 11 October 2017

Location: Commissioners Large Conference Room, PHQ

Time: 8:00am to 4.00pm

Attendees: Deputy Commissioner (Commonwealth Games) Steve Gollschewski (proxy Chair)

Deputy Commissioner (Strategy, Policy & Performance) Brett Pointing
Deputy Commissioner (Regional Operations) Peter Martin

A/Deputy Commissioner (Specialist Operations) Bob Gee

Assistant Commissioner Tony Wright, Southern Region

Assistant Commissioner Mike Condon, Operations Support

Assistant Commissioner Allan McCarthy, Organisational %I ity Command
Assistant Commissioner Maurice Carless, State Crim and

Assistant Commissioner Alastair Dawson, Central
Assistant Commissioner Clem O’Regan, Ethical @ s Command
A/Assistant Commissioner Brian Wilkins, ion

Assistant Commissioner Paul Stewart, Pol apability Command

Assistant Commissioner Tracy Linford, Intelli e, Counter-Terrorism & Major
Events Command é

Assistant Commissioner Brian Co uth Eastern
Assistant Commissioner Paul4l aylor, hern Regi

Assistant Commissioner Mi X Y Road Polifi
Assistant Commissioner ' lepy, C

o]
Assistant Commissio awford; @wealth Games Group
Harsley Corruption Commission

Chief Superintend
Caroline Harrison, ecutive Dlrect ivision
Anthony Crack§Executiye Direc tlonal Capability Command

Jenson Spen ief Digital
Attendees: Chief Sup nt Ch e PoRd, State Crime Command
Peter G ief Op Officer, PSBA
Red Wil eneral Man#ger, Business Services, PSBA
G& ., A/Chief Information Officer, Frontline & Digital Services, PSBA
ker, Community Contact Command

arroll, Queensland Fire and Emergency Services (items 1.1 to 1.4 only)
endent Member, PSBA Board (items 1.1 to 1.10 only)
eson, Independent Member, QPS Board (items 1.1 to 1.4 only)
nd, Deputy Director-General, DTMR (items 1.1 to 1.4 only)
y, Chief, DTMR (items 1.1 to 1.4 only)
Krisanski, Executive Director, DTMR (items 1.1 to 1.4 only)

tendent Deavie
mtend nt Da mton Road Policing Command
e

o

AlInspector Bill Randle
Kristie Rose, Governance Officer

ACTION

Opening and Welcome / Deputy Commissioner’s Address (Overall |
Commander)

The Chair opened the meeting at 8:00am and:

¢ Welcomed all attendees to the ELT Meeting.
Welcomed members of the PSBA Board of Management and the QPS
Board of Management.

e Welcomed the invited attendees from the Public Safety Business
Agency.

¢  Welcomed members from the Department of Transport and Main
Roads.

¢ Noted the following apologies:

1.1
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o Commissioner Stewart; \

o Assistant Commissioner  Keating, represented by
Superintendent Pointon;

o Assistant  Commissioner  Chelepy represented by
Superintendent Tucker; and

o Deputy Commissioner Gollschewski and  Assistant
Commissioner Crawford will be required to depart the meeting
at 9am for the Operation Sentinel Launch on the Gold Co
and Deputy Commissioner Gollschewski will be bacqu

o)

before lunch.

e Thanked Assistant Commissioner Crawford for his Ieader%
Commonwealth Games planning so far.

e Noted that planning for the Games is not just about e safe
and secure operation it is also essential to ensure p ns for the

delivery of normal services during this time.

Provided an update on the current Games threa ironment.
Noted the importance of consistent pubhc gin

L]

o con
with Police Media.

e Acknowledged the move from the SS phas
readiness phase.

e Recognised that circumstance @ ge in up to the
Games and planning for this.
p 1

e Provided an overview of post es staffing arra

Overview by Assistant CommisSioner OGG (Op mander)
Assistant Commissioner Cra ke to thig,item.
| The ELT noted:
e an update on nsk
e budget sta
e anove syst ;
o workf@anning e%eg hristmas and public holiday planning
fo rs depl for Games;
1.2 ions pla tusWpdate;
rview of cising program, !

Queens elay is currently in Bangladesh and arrives in

QAustraha on 24 December to commence the national leg;
Q an acknowledgement of support provided by PSBA in business and

logistic planning;

key relationships with Games partners;

transport challenges and complexities;

business as expected for Regions and Commands; and
an acknowledgement of support by PSBA and all of the QPS Regions

L ]
L}
®
L

J and Commands and the Commonwealth Games staff.

Page 2 of 6
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1.3

Ir QPS CGG Traffic Response @

Chief Superintendent Vanderbyl ﬁto this ma
The ELT noted:
transport challen ing DTMR Q mense;
acknowledg a@e close working,relationship with DTMR;
role of Roa X Com ;
transport % es, %
potenti K imp :
sec @cts; a \
tr%) rdinatioff cenre.

Regi peration
@Commissioner Martin spoke to this matter.
e

ELT noted: i

Queens Baton Relay action plans are mostly finalised,

disaster management considerations;

resource and demand issues surrounding mining developments;

leave embargo and public holiday rostering challenges;

planning for significant weather events;

risks and exceptions;

facilitation of mobile tasking;

issues with facilitating BAU in areas that are heavily affected by

Games operations (i.e. transport corridors),

e challenges of rostering public holidays prior to deployment and leave
matters; and

e acknowledgement of the work of Assistant Commissioners and
regional staff in connection with the Comm Games.

1.4

1.5

Page 3 of 6
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ACTION

1.6

Deployment Issues Q
A/Superintendent Th@ ke to this maiter.
1.7 The ELT noted:
e busine partngrship
o workf@tters; r‘x
. di@i of assefstand IoWistics.

1.8

Page 4 of 6
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‘ QBR '

1.9

Inspector Kilpatrick spoke to this matter.

The ELT noted:
international component commenced 13 March 2017, @

important Intelligence support provided by ICMC;
domestic sector commences on 25 December 2017, ’&

overview of the domestic sector; and !

security threat level for the QBR.

| The ELT noted:
e plans to test logistical and transition system Q ames wm%

Exercising

|
Superintendent Plath spoke to this matter. %

Goid Coast 600 and Schooilies;

 more than two years of exercising will (\N

through the dedicated exercise cell; 0

to the Ga

e role of the operational analysis @
Sentinel Unite

A/Senior Sergeant Anissa Terry Sp o this matte

The ELT noted:
e Sentinel Uni

unity enga ent project designed to
prevent and
overview

mmal ivity;
jeet Bosar,
Sentl as launched t at Southport by the Minister; and

& /\‘

Dis Exerci
@endent Plath and”Superintendent Hahne led a Discussion exercise.

Page 5 of 6
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General Discussion and Questions

Chief Superintendent Vanderbyl invited questions from the group.

Deputy Commissioner Martin questioned actions being undertaken to ensure
members performing duties in or around the Games undertake their roles in a

manner which is conducive to the tenor of the event. What is being done to
ensure consistency of briefings which will assure the delivery of services ¢ 0
way which is expected? Chief Superintendent Vanderbyl outlined plans\
deliver a joint training product to members performing duties relating
Games to ensure a positive customer experience. Chief Superin de
Vanderbyl acknowledged a gap in planning in relation to offlcers

! 1.13 | business as usual functions in the vicinity of the Games an rther
working will need to be conducted on this issue.

Assistant Commissioner Taylor queried the new capa ies being enga

| during the Games and the ability for senior members to these and gai
full understanding prior to deployment. Chnef dent Va

| recommended the Commonwealth Games in Febr

could be an opportunity to look at this. He fux e there |s a sed
investment in BAU capabilities so not al will I be
unfamiliar.

The ELT discussed leave planning requ ents for @ months.
Chair’s Close 6

The Chair:

o thanked ELT or attendlng meeting;

e thanked A omml ner Crawford and members of the
1.14 Common mes Gro
next etm is scheduled for 8 November 2017

iam treet
LT meéti spe ic to Commonwealth Games planning is
uary

1.1 Chair closed the meeting at 2:30pm.

Submitted by Secretary Confirmed by the Com

r?ee theﬁxe%tmg
of f /7

£ ;ye\teo’f eeting

Allnspector Bill Randle . air
Board Secretary ‘/g:ecutive Leadership\ww/
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Meeting Date: 8 November 2017

Location: Queensland Room, Level 41, 1 William Street

Time: 8:00am to 4:00pm

Attendees: Commissioner lan Stewart (Chair)
Deputy Commissioner (Strategy, Policy & Performance) Brett Pointing
Deputy Commissioner (Regional Operations) Peter Martin
A/Deputy Commissioner (Specialist Operations) Bob Gee @

AlAssistant Commissioner Mark Kelly, Southern Region

Assistant Commissioner Mike Condon, Operations Suppo Qnd
Assistant Commissioner Allan McCarthy, Organisational C Xlity Command
Assistant Commissioner Maurice Carless, State Cri and

Assistant Commissioner Darryl Johnson, Central @

Assistant Commissioner Clem O’'Regan, Ethical rds Command

A/Assistant Commissioner Brian Wilkins, Bifsb jon
Assistant Commissioner Paul Stewart, Poli apability Command
Assistant Commissioner Tracy Linford, Intelli e, Countgg:Terrorism & Major

Events Command

Assistant Commissioner Brian Co Eastern

Assistant Commissioner Paul iay hern Re

Assistant Commissioner Pet d, Comm Games Group
Chief Superintendent Cam 0 Iey, Cri ption Commission
Caroline Harrison, A/ c lrector L %lon

Anthony Crack, Exg 2 tor Org Capability Command
Jenson Spencer, Chief |g|tal Offic

r

Attendees: Pauline Reid, ief Informatig
and 2 only)
Wayne B =A/Gen
2 only

rontline & Digital Services, PSBA (sections 1
anager, Business Services Division, PSBA (sections 1 and
t Mark StilesCommunity Contact Command
dent Dale Pointon] Road Policing Command
IIer A/In People Capability Command (item 2.1 only)
a H|c rvice Commission (item 2.1 only)

oebe bI|c Service Commission (item 2.1 only)
D ecto era lare O’Connor, DATSIP (item 3.1 only)
iredtor-General Tammy Williams, DATSIP (item 3.1 only)

irector-General Allen Cunneen, DATSIP (item 3.1 only)
irector Jason Kidd, DATSIP (item 3.1 only)

@ Ex
0 Kathefme Van Gurp, CEO, ANZPAA (item 3.2 only)
Q Director-General Michael Hogan, Department of Communities (item 3.3 only)

Deputy Director-General Merrilyn Strohfeldt, Department of Communities (item 3.3 only)
Executive Director Megan Giles, Department of Communities (item 3.3 only)

Executive Director Barbara Shaw, Department of Communities (item 3.3 only)
Executive Director Bernadette Harvey, Department of Communities (item 3.3 only)
Chief Information Officer Darrin Bond, Department of Communities (item 3.3 only)
Director-General Damien Walker, Department of Tourism (item 3.4 only)

Deputy Director-General Rebecca Andrew, Department of Tourism (item 3.4 only)
Deputy Director-General Jeff McAlister, Department of Tourism (item 3.4 only)

Deputy Director-General Kerry Peterson, Department of Tourism (item 3.4 only)

Deputy Director-General Leith Brown, Department of Tourism (item 3.4 only)

Board Secretary: Allnspector Bill Randle
Kristie Rose, Governance Officer
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ACTION

Welcome

Opening and Welcome

The Chair opened the meeting at 8:00am and:

e Welcomed all attendees to the ELT Meeting.
e Welcomed the invited attendees from the Public Safety Business |
Agency. 2 2 C)

e Noted the following apologies and relieving arrangements:
o Deputy Commissioner Gollschewski is travelling oversea
o Chief Superintendent Charysse Pond is travelling interstate;
o Assistant Commissioner Tony Wright is on leave an
11 represented by A/Assistant Commissioner Ma IQ
' o Assistant Commissioner Alistair Dawson is o n
represented by A/Assistant Commissioner Darry nson;
lieving as @
o A/Executive Director Carolyn Harns ievi
Legal Division;

o Assistant Commissioner Mlke s away and
represented by Superintend omto

o Assistant Commlssmn elepy is a

represented by Supe 3 ent ark Stile

o Assistant Commi

Confirmation of the Agenda

o A/Assistant Commissioner Brian Wilkins i
Assistant Commissioner, Brisbane Regi

ioner'@rawford wi

1.2

The Chair confirmed the agegida N\NO amen ts were requested.

Minutes of the preV|
13 The minutes of @s meetlng eldy'on 7-8 September 2017 and 11
' October 2017 ffe

te an rate record by the ELT. The Chair
and no ng ere requested.

giste

1.4 T%ir spoke to thisNifem. No comments or issues were raised by ELT
it
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General Matters \

1.5

21

The Chair and ELT discussed the following matters pertaining to:

Caretaker mode:
o The Chair raised ensuring the caretaker conventions are followed;
o For media related questions, the benefit of directing inquiries to pollce
media and maintaining objectivity;
o Use of historical images; and
Establishment of a watch-desk on election day, and pre-
considerations.

Recent serious injuries and medical events sustained by QP@@, the

difficulties being experienced and the requirement for support.

to an increasing amount of suicide incidents and t psycholegi
wellbeing issues. A trauma response protocol ig bging ored withingS
Assistant Commissioner Codd further noted i

officer) conducts presentation on his experiencg
address QPS groups on request through P

Assistant Commissioner Codd also noted challenges w@-‘cers respondi

Matters for Discussion

Working for Queesland Surve

Assistant Commissioner Stewart
Allnspector Wade Fuller

Ly i ers:
s objectives in @VFQ survey,
e smarter ¢ ons rﬁwedding continuous  workplace

4 .
qurther discussed:
further work with PSC on reasons behind the Working for Queensland

results;
e results seen in Regional areas; and
¢ building resilience in the workforce.

RS,

<
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ITEM ACTION

Presentation by Professor Tom Kirchmaier, London School of
Economics

Assistant Commissioner McCarthy welcomed Professor _
Schapa6) |

SO o predictive demand modelling and ELT noted: 0

<

2.2
e an overview of current crime research projects at the Centre f&
Economic Performance;
how demand is described; A
results of predictive demand modelling in the UK; and K
e how demand is monitored and opportunities for automation. '
) [ Y ST il o =S s e T Jon RS T ] i
3.0 kEnggg_em_gnt»_Sesglons:a_nd%l?rgggntatggns SR,

ARERNETVERN, T30 et

s Ll el

A RS AWV e S TR —— sl 4l

3.1

3.2
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3.3

3.4
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ACTION

i Min Ealuain
The Chair asked Assistant Commissioner McCarthy to evaluate the meeting

Assistant Commissioner McCarthy noted:
e the introduction of colleagues from other agencies was a benefigial

process;
e  WFQ survey interpretation was good,;
e presentation bH/as very insightful and relgvant; |
4.1 e the engagement with the Department of Communities gen lot ‘
: of discussion:
e participation levels by ELT members were good;
e meeting length was appropriate;
e open and constructive interactions between ELT, bers and gue
e overall the meeting went well with the discugssi@f of) important 4
and a range of presenters which resulfedfin ficial disc@s,
and

e areas for improvement — focusing pecific acti
formal resolutions to result in copcre ﬁ i@veme

A
Commissioners Close f
|
|
|

O

The Chair. Q
e thanked ELT membe nding meetigg;

e acknowledged that fhjs is\Deputy issioner Martin’s final meeting
and wished in his ne ole as the Commissioner for

hi
4.2 Queensland ’@ Servjges; and |
e advised E\%Q ext meet%s scheduled for 8 December 2017

in the C sgjoners Large rence Room.
| Deputy Co émer M thanked the ELT for all of the support over the
course of @eer.

Me

43@3 air closed the meeting at 3:52pm. \
Submitted by Secretary Confirmed by the Committee in the mesating
of K Ihe 20N/
ate of Megting) |/

Inspector -
Board Secretary utive Leadershjp Tea
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Meeting Date: 8 December 2017

Location: Commissioners Large Conference Room, Level 7
Time: 8:00am to 3:00pm

Attendees: Commissioner lan Stewart (Chair)

Deputy Commissioner (Strategy, Policy & Performance) Brett Pointing
Deputy Commissioner (Commonwealth Games) Steve Gollsche
A/Deputy Commissioner (Regional Operations) Paul Stewart
A/Deputy Commissioner (Specialist Operations) Bob Geee

Assistant Commissioner Tony Wright, Southern Region
Assistant Commissioner Mike Condon, Operations SuppofCommand
Assistant Commissioner Allan McCarthy, Organisati ability Command
Assistant Commissioner Maurice Carless, State G
Assistant Commissioner Alistair Dawson, C
Assistant Commissioner Clem O’Regan, i
A/Assistant Commissioner Kath Innes, Poli
Assistant Commissioner Tracy Linforc@ejli

dards Command
Capability Command

ce, Cou Terrorism & Major
Events Command

Assistant Commissioner Brian C Eastern Regi
Assistant Commissioner Pa

r, Morthern Regi
Assistant Commissioner Mik Ing, Road Po%ommand
uxley, Co Contact Command

A/Assistant CommissionepCra
% Harsley, @i orruption Commission
cufive Directo Ivision

Chief Superintende
Caroline Harrison,
Anthony Crack, ExeCltjve Direct tional Capability Command
Jenson SpenceRChief Digital
Invited Attendees: Chief Supeji Q t Vanderbyl, @ommonwealth Games Group
Chief Supgri dent C e Pond, State Crime Command
nt Amand nhill, Legal Division

Superj
on, A/Genera

anager, Transport and Main Roads (item 2.2 only)

ichael Mitchell, Community Contact Command (item 2.6 only)
n Palmer, Coronial Support Unit, Operations Support Command (item 2.7)
ategdent Paul Baker, Operations Support Command (item 2.7 only)

Q@ o
0,0 Superthtendent Bill Graham, Security and Counter Terrorism Group, ICMC (item 3.7 only)

Inspector Brendan Smith, Security and Counter Terrorism Group, ICMC (item 3.7 only)
Simon Kelly, Director, Media Unit, CCC (item 3.7 only)

Board Secretary: Inspector Sean O'Neill
Kristie Rose, Governance Officer

ACTION

Opening and Welcome

The Chair opened the meeting at 8:05am and:
¢ Welcomed all attendees to the ELT Meeting.
11 ¢ Welcomed Superintendent Amanda Brownhill to her first full day ELT
' meeting and noted she will be attending ELT meetings as an associate
member for the next 6 months.
¢ Noted the following apologies and relieving arrangements:
o Assistant Commissioner Chelepy is on leave and represented
by A/Assistant Commissioner Craig Huxley
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Superintendent Vanderbyl

o AJAssistant Commissioner Wilkins, Brisbane Region is an
apology

o Kath Innes is relieving as A/Assistant Commissioner, People
Capability Command

o Deputy Commissioner Gollschewski will depart the meeting a
11:30am

o Commissioner will depart the meeting after lunch and D
Commissioner Pointing will Chair the meeting for the {

afternoon @
The Chair further addressed the following matters: %

e update on Government;
o Deputy panel; Q
e Premiers Award for Excellence presented for, ility Capabi
Centre — the level to which QPS was recegnisedfin the awar %
credit to the leadership of the organisa \ %
e presentation of medal clasps to Assisie mission
e launch of Road Safety Christm today \A& lllrun for 50

days and ELT were asked to rage€ staff to cg eir

o Caroline Harrison is relieving as A/ED, Legal Division ()6

involvement and commitment to§oad safety; and

nit.

1.2

o Assistant Commissioner Crawford is represented by Chief | \

e welcomed Inspector O’Neflito the'QPS @-
Confirmation of the Agen
The Chair confirmed@ :
Deputy Commiss% ointing n ul Casey, AJ/Executive Director,
People Capabiji mand will be nding to speak to the Our People
Matter Stratedfhandweques Ne added to the agenda.
%dmen r

No furt e uested.

the previolig meeting

minutes of previous meeting held on 8 November 2017 were accepted as
accurate record by the ELT. The Chair signed the minutes and no changes
were requested.

1.4

Action Item Register

The Chair spoke to this item. No comments or issues were raised by ELT
members.

Page 2 0of 8
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ITEM ACTION

2.0 | Presentations / Matters for Discussion

Future of Poliing Syposium and AFP Video

Assistant Commissioner McCarthy spoke to this item and ELT viewed a video
produced by the AFP. @

ELT discussed: ’\()

e the fact the video shows where society is going howevem

challenges for the service will be how we get there;
e how will our structures and frameworks deal with the c&;ing
| 2.1 environment; @
e how do you legislate when the future is not known; a
o forming new ideas into practical solutions
The ELT agreed these issues warrant continued discussi z’

Resolution * C)
The ELT discussed matters raised in the W (\ implicati he
Service.

2.2
roject teams§, to solve priority problems
Chair spoke to this item.
ELT noted:
e the benefits of bringing together innovation strategic planning and
processes;
53 e ‘“task force” approach to innovation and problem solving; and

engagement opportunities undertaken to explore innovative
approaches to Weapons Licensing with Australia Post and mobility
design thinking with Telstra.

Resolution
The ELT supported the approach to innovation and problem solving proposed
by the Commissioner.

Page 3 of 8
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25

ELT discussed im of matte ssed, including:

populat ;
adapt@f educ \rthe future job market;
p ical we :
& iNg leadgrsyand Stgff in purpose;
t

re ready€ppi€ach; and
nge fatigue@nd ensuring staff resilience

sistant Commissioner O'Regan noted.are now the internal audit co-

rce providers for QPS.

Resolution

The ELT noted the presentation _

Page 4 0f 8
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Crisis Intervention Team Course Briefing

A/Assistant Commissioner Huxley introduced Senior Sergeant Michael Mitchell
to speak to this item.
ELT noted: @
e the attendance in November 2017 of two QPS officers at the Memphls
Police Academy to undertake the Memphis Crisis Intervention Te.
(CIT) training program; s
e first responder program responding to people in a mental |Ilnes
e course owned by University of Memphis;
e reduces the stigma and need for criminal justice syste
26 e 40-hour comprehensive training program;
e strong emphasis on returned veterans;
o officer safety — since introduction officer mjunes hen tespondin
mental iliness calls dropped by 80%; and Q r
e learnings from the visit include;
o increase in veterans being inv ce respo
o development of directed traml&c response
o engagement with the NGO ally; and
o importance of training
Resolution
The ELT noted the presentation ogdthe CriSis Inte@ m Course
Human Remains Recovery,fl'e resen
Assistant Commis ndon introduéed Inspector Simon Palmer,
Superintendent Pa d Se S rgeant Richie Callaghan to speak to
this item.
ELT noted:
th the Re ains Recovery Team;
&7 od an Bpding@rrangements;
ufcomes o ‘« ahperiod;
vantages to Regions and Commands; and
Ilmltatlons
solution
| The ELT noted the presentation by the Human Remains Recovery Team. [
_

Page 5 of 8
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ITEM

Reporting / Matters for Noting

Quarterly Performance Report 2017-18 (Q1)

Anthony Crack spoke to this matter.

ELT noted:

e the Service met or exceeded 21 of the 25 service delivery standarﬁ@

ACTION

and 7 of 8 Operational Plan priorities are ‘On Track’; and
e public perception rates. x
3.1 Assistant Commissioner Taylor noted inconsistency in messagin ing
’ crime statistics can cause negative public perception. The t was
important to provide consistent figures and analysis aroun tistics as
part of the narrative.
Assistant Commissioner Keating advised of Road S @tiates on @
commencing next week. .
Resolution \\ %
The ELT noted the Quarterly Performance R @ 17-18 1@
Quarterly Crime Statistics Report 2 18 (Q1)
Deputy Commissioner Pointing s@o this matt
The ELT noted:
o five year highlig
e overview of chg July 2816 to September 2017.
3.2

The ELT noted the Quarterly Crime Statistics Report 2017-18 (Q1).

& relatdd Homicides. Deputy Commissioner Pointing
estic Violence instances are being overviewed
age prosecuted effectively in regards to further criminal

3.3

Quarterly Complaints Report 2017-18 (Q1)
Assistant Commissioner O’Regan spoke to this matter.

The ELT noted over the reporting period:
e complaints have decreased 1%; and
e allegations have decreased 9%.

Resolution
The ELT noted the Quarterly Complaints Report 2017-18 (Q1); and

Page 6 of 8
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Out of Session Decisions

Commonwealth Games Group Submissions
ELT Profiles

Workplace Champion Program
Mental Health Act Implementation Closure Report @

3.4

Resolution
The ELT noted the decisions made out of session.

Other Board and Committee Minutes

Board of Management meeting 24 November 2017,
Demand & Resource Committee meeting on 17 Aug
Demand & Resource Committee meeting on 26 Septe 2017

Demand & Resource Committee meeting on 27 er 2017,
Program Management Board meeting on 17(@ 017,
2

Program Management Committee meetm\ September, @
and ‘( b
e Program Management Committee 6 27 Octo@
Resolution
The ELT noted Board and Committee§gninutes @e last Board of
Management meeting on 24 Nov er 2017.
Our People Matter
i Deputy Commissioner PWQoduce Casey to speak to this matter.
The ELT noted:
o priorltlesa ultatlom elopment of the strategy;
e oveni t four piltars of t trategy:
e thy bo s,
@ thy nd
Safer

o Fair ive workp|aces and
3.6 - gested strategies for immediate gains.

e o o o o o

3.5

ty Commissioner Pointing requested feedback on the strategy no later
n COB next Monday to allow further steps.

Deputy Commissioner Pointing noted the framework allows room for further
strategies that contribute to the four pillars.

Resolution
The ELT provided in principle endorsement for the strategy subject to any
feedback provided within the requested timeframe.

Discussion Exercise

Superintendent Bill Graham and Inspector Brendan Smith led a discussion
3.7 . - X LT S :
exercise. Simon Kelly also engaged in this discussion in regards to public
communication and messaging.

Page 7 of 8
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3.8

ther Matters for Discussion

Deputy Commissioner Pointing asked if there were any further matters for
discussion.

Assistant Commissioner McCarthy requested feedback and comments on @
ICOP. The ELT discussed if the system should be made available offline on
personal computers.

Close of Business

Meeting Evaluation

Deputy Commissioner Pointing asked Assistant Commissi%Regan to
evaluate the meeting

Assistant Commissioner O’Regan noted:
41 e the vast majority of matters discussed were @pnate and @;
: e recommended further discussions rega ture of pdli :
e EY presentation was good and m shoul ue to
engagement in this space;
e recommended more time is cussmg e statistics
reports strategically; and
¢ recommended a full day ofjthe “Otir Peo tegy
Commissioners Close
Deputy Commission i
¢ thanked EL S for d| g the meeting;
4.2 e advised E ext meeti scheduled for 8 February 2018 in
the Mi ices’ a{,400 e Street; and
. II ember; and happy Christmas and acknowledged
rking e Christmas holiday period.
4.3
air closed the meeting at 3:10pm.
Submitted by Secretary Confirmed by the Committee in meeting
of f
I (D te of Me{etlng)
Inspector Chair
Board Secretary Executive Leaderghip Team
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Meeting Date: 23 January 2018
Location: Commissioners Large Conference Room, Level 7 PHQ
Time: 11:00am to 3:00pm
Members: Commissioner lan Stewart (Chair)
Deputy Commissioner (Commonwealth Games) Steve Gollschewski
Deputy Commissioner (Strategy, Policy & Performance) Tracy Li
Deputy Commissioner (Regional Operations) Bob Gee r@
A/Deputy Commissioner (Specialist Operations) Paul Stewar*c)
Assistant Commissioner Tony Wright, Southern Region
Assistant Commissioner Mike Condon, Operations Sugpo mand
Assistant Commissioner Allan McCarthy, Organlsatl a ability Command
Assistant Commissioner Maurice Carless, State ommand
Assistant Commissioner Alistair Dawson, C n
Assistant Commissioner Clem O'Regan, i ards Command
A/Assistant Commissioner Brian Wilkins, Region
A/Assistant Commissioner Kath Innes, eopl apablllty mand
A/Assistant Commissioner Peter Fle rdntelligence, t r-Terrorism & Major
Events Command
Assistant Commissioner Bri gé ?outh East
A/Assistant Commissioner ridge, No eglon
Assistant Commissioner P ord, Co alth Games Group
Chief Superintende anlon, Chig rruptlon Commission
Carolyn Harrison, D|rector Yot ision
Paul Friedman, A/E ut|ve Direcie d?. isational Capability Command
Associate Attendees:  Simon Kelly, Dirégtor, Media afid igAffairs, CCC
Chief Supe endéht Charysse d, State Crime Command
Superint Amand nhill, Legal Division
Attendees: Rob hief Exec ublic Service Commission (from item 2.1)
%@ e Fneberg, sident, QPCOUE (from item 2.1)
rs, Pre QP (from item 2.1)
sey, A/EX Director, People Capability Command (item 2.1, 2.2 and 2.3)

na H ople Capability Command (item 2.1, 2.2 and 2.3)
Senior eant¥lice Yunker, People Capability Command (item 2.1, 2.2 and 2.3)
Board Secr Inspé8for S O'Neill

e Fulle%ﬁ r, People Capability Command (item 2.3)
i

ACTION

Opening and Welcome

The Chair opened the meeting at 11:04am and:

Welcomed all attendees to the ELT Meeting.

Noted the following apologies and relieving arrangements:

Brian Wilkins attending as A/AC BR,;

Carolyn Harrison attending as A/ED LD

Kath Innes attending as A/AC PCAP

Peter Fleming attending as A/AC ICMC

Paul Taylor is on leave and represented by Kev Guteridge, A/AC NR; \

Anthony Crack is on leave and represented by Paul Friedman, A/ED

Policy & Performance; and

e Assistant Commissioner Crawford, Comm Games will depart the
meeting early at 1pm J

1.4
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Executive Leadership Team Meeting — 23 January 2018

Commissioners Address

192 The Commissioner and Deputy Commissioners Linford, Gee and Gollschewski
' spoke to the recent changes in the membership of the ELT and what this
would mean for the Team moving forward.

R

Our People Matter Strategy

strategy/strategies |
21 The ELT noted an update on the strategy and furth@ the | further to work currently |
' importance of sustaining the message and intent of the strate being undertaken by the
Innovation Unit on

The ELT agreed further focus is required on a ice wide inte ommunication methods
communication strategy. -ACOCC

Consider service wide
A/Deputy Commissioner Stewart introduced Paul Casey to speak to t:i&n internal communication

0

Working for Queensland Survey Results

A/Deputy Commissioner Stewart introd @peotor @r to speak
to this item:
The ELT noted an update on the ogres on of @&e 2017 Working

for Queensland Survey results.

The ELT discussed comparthh Qu nd Ambulance Service (QAS)
and Health Department eed the oppgftunity to discuss the similarity of
results further with Q ebr meetifg will be worthwhile.

22
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Executive Leadership Team Meeting — 23 January 2018

Flexible Working Arrangements ‘

Deputy Commissioner Linford introduced Paul Casey and Anna Howell to
speak to this item.

The ELT noted an overview of the current industrial and legislative framework @

2.3 of flexible working arrangements.

*
The ELT discussed the importance of making flexible working arrangeme

available to all staff and capitalising on opportunities these arrangeme
provide. ‘

Inclusion and Diversity Action Plan

Deputy Commissioner Gollschewski spoke to this item an ovided
overview of the Inclusion and Diversity present he delivers
24 Regions/Commands and Districts/Groups across the

Dedicate future ELT
ession to Inclusion and
Diversity — Board

*
The ELT agreed on the importance of this i ‘x ecomme er | Secretary
discussions at a future meeting.

Submitted by Secretary Confirmed by the Committee in the meeting

73 /3 /1Y

of

Chair
Executive Leader

Inspector
Board Secretary
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QUEENSLAND POLICE SERVICE .

Executive Leadership Team Meeting

Meeting Date: 23 February 2018
Location: Commissioners Large Conference Room, Level 7 PHQ
Time: 8:00am to 3:00pm

Members: Commissioner lan Stewart (Chair)
Deputy Commissioner (Commonwealth Games) Steve Gollschewski
Deputy Commissioner (Strategy, Policy & Performance) Tracy Li
Deputy Commissioner (Regional Operations) Bob Gee Pro
A/Deputy Commissioner (Specialist Operations) Paul Ste
Assistant Commissioner Tony Wright, Southern Region
Assistant Commissioner Mike Condon, Operations Su mand
Assistant Commissioner Allan McCarthy, Organisati ablllty Command
Assistant Commissioner Maurice Carless, State ommand
Assistant Commissioner Alistair Dawson, C
Assistant Commissioner Clem O’Regan, i ards Command
Assistant Commissioner Mike Keating, Roa jcing Command
A/Assistant Commissioner Brian Wilkins, Brisbane Regio
A/Assistant Commissioner Peter Fler@ntelhgence C@r-Terrorism & Major
Events Command

Assistant Commissioner BrigT outh East

Assistant Commissioner Pau r Northern

Chief Superintendent, M nderb I ealth Games Group
Chief Superintende! anlon, C rruptlon Commission
Anthony Crack, E irector, Po erformance

Paul Casey, Executi Dlrector ability Command

Carolyn Harrisgiy A/Ex€cutive @ al Division
Jenson Spen ief Digital O

Associate Attendees: Simon K irector, nd Public Affairs, CCC
Chlef endent se Pond, State Crime Command
S ent Amanda nhill, Legal Division

Invited Attendees: r|ff|n Ch| ting Officer, PSBA

rsd Manager, HR, PSBA
or hlef nformation Officer, F&DS, PSBA
W, A/General Manager, BSD, PSBA

iSSio Russell Bowles, Queensland Ambulance Service (items 2.3 and 2.4 only)
Commissioner Dee Taylor-Dutton, Service Planning & Performance (item 2.3 and

Co
Q) 2

2.

0 Deputy Commissioner Craig Emery, State LASN Operations (items 2.3 and 2.4 only)
Executive Director Michael Metcalfe, Corporate Services (items 2.3 and 2.4 only)
Dr Stephen Rashford, Medical Director (items 2.3 and 2.4 only)
Assistant Commissioner Stephen Gough, Capability and Development (items 2.3 and 2.4)
Assistant Commissioner Gerard Lawler, Commonwealth Games (items 2.3 and 2.4 only)
Assistant Commissioner Chris Broomfield, Metro North LASN (items 2.3 and 2.4 only)
Assistant Commissioner Peter Warrener, Metro South LASN (items 2.3 and 2.4 only)
Assistant Commissioner Michell Baxter, Cairns and Hinterland LASN (items 2.3 and 2.4)
Assistant Commissioner Stephen Zsombok, Darling Downs LASN (items 2.3 and 2.4 only)
Assistant Commissioner John Hammond, Gold Coast LASN (items 2.3 and 2.4 only)
Assistant Commissioner Timothy Eva, Sunshine Coast LASN (items 2.3 and 2.4 only)
Assistant Commissioner Robbie Medlin, Townsville LASN (items 2.3 and 2.4 only)
Rob Setter, Chief Executive, Public Service Commission (item 2.4 only)
Wade Fuller, Inspector, People Capability Command (items 2.4 and 2.5 only)

Board Secretary: Allnspector Bill Randle
Kristie Rose, Governance Officer
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ACTION

1.1

Opening and Welcome

The Chair opened the meeting at 8:10am, and:
e thanked ELT members for attending;
¢ acknowledged the following apologies:

Assistant Commissioner Chelepy;
A/Deputy Commissioner Stewart departed the mee@
in

1pm; and
o A/Assistant Commissioner Fleming departed%
1pm.

welcomed the invited attendees; and

O O O 0 O

gat

meeting.

noted the attendance of QAS Senior Executive ers and Ro Qb
Setter, Chief Executive Officer, Public Sgrvi ission latef(

Commissioner Stewart; .
Deputy Commissioner Gollschewski;
Deputy Commissioner Linford; &

1.2

Confirmation of Agenda

The Chair confirmed the agenda. No

N
e @}‘3@

1.3

2.1

| CommonWgéith Game
Chi: @intenden@y
@ T

Minutes of previous meetim

The minutes of the previousNue
2018 were signed by th ir:

No amendments wgfé

Presentationstgnd‘Engagesfieri§Session

| spoke to this item.

noted:

legislation requirements and the need for 100% compliance regarding

this training;

the importance of adhering to joining instructions;

Chief Superintendent Vanderbyl will be the Brisbane based contact;

ICT deployment;

security arrangements for the athletes village;

opening ceremony and implications of the Easter public holidays;

rosters have all been are completed in iTAS, although employees do

not yet have visibility of these as yet;

o roster and deployee changes after 5 March can not be accommodated
unless there are extenuating circumstances;
roster processes will include automated overtime processing;
an exemption of FBT has been provided by the tax office on travel
allowances;

e an overview of the arrangements for the transition of Commonwealth
Games staff back to owning regions and command; and

e the exercise program is now completed and there have been a range

Follow up on the

following matters in

advance of the

Commonwealth Games:

1.

100 % compliance
with Legislation
Training

Advice of
activation of BWC
when exercising
powers under the
Legislation

Roster changes to
be kept to a
minimum

— Al ELT
Members

Page 2 of 7
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QUEENSLAND POLICE SERVICE

Executive Leadership Team Meeting — 23 February 2018

ITEM ACTION

of learnings particularly from the strategic cell.

The Chair highlighted the foliowing points for ELT members to action

appropriately:
1. 100% compliance on the QC1489_01 Commonwealth Games
[ Legislation training needs to be achieved. @

under this Legislation, Body Worn Camera needs to be activated ah
this footage will be reviewed.

3. Roster changes are to be kept to a minimum. ELT membe
requested to carefully consider the circumstances of all régues
before approving them.

A/Deputy Commissioner Stewart recommended the Ignite tr%zilstics be

shared with ELT at VidCons in the lead up to the games.

2. Staff need to be made aware that when they exercise their powerf®

2.2
Engagement with QAS -
The Chair welcomed Commissioner Bowles and the executive members from
QAS.
The Chair spoke to the following matters:
23 e the culture of QPS;
' e overview of calls for service statistics; and
e noted an increase in mental health calls for service.
Commissioner Bowles spoke to the following matters:
e growth pressures '
e acknowledged the opportunity for QAS and QPS ELTs to meet and the
benefits of this;

Page 3 of 7
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Executive Leadership Team Meeting — 23 February 2018

ITEM ACTION

¢ volume of work QAS and QPS do together;
o the benefits of sharing information between the agencies, particularly
when it comes to the things we each do well;

for

ime

Page 4 of 7
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24
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Executive Leadership Team Meeting — 23 February 2018

ACTION

26

N
Other Matters W
AA

¥
e i

Peter Griffin thanked the Chair for inviting the PSBA executive members to the
meeting and noted the valuable interaction with QAS. He further advised the
finance issues raised by Wayne Brummer are common across the Portfolio
and the PSBA Board of Management recently had a discussion regarding the
strategic outiook of PSBA.

Page 6 of 7
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Executive Leadership Team Meeting — 23 February 2018

ACTION

f Business

| Meeting Evaluation

The Chair invited Assistant Commissioner Wright to evaluate the meeting.

The ELT noted: @
L ]

matters discussed were appropriate; 2
3.1 e it was a valuable opportunity to engage with the QAS executive tea
the engagement with QAS provided multiple benefits in
opportunities to collaborate in the future on strategies;

there was good participation by the group;

the workforce discussion was important; and %@

the ELT came together as a collegial group.

Meeting Close @
The Chair thanked all members for their attenda engag %

31 reinforced the need to enact the strong workfo ies whlch%

developed.
d baEe ommittee in the meeting
f .

The Chair closed the meeting at 1: 45Q
e
0 Mare o LA

Submitted by Secretary Q Confi

Inspector \
Board Secretary @
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